optimum fx

. Can you imagine the benefits of
improving your line productivity?

@ Lower costs per unit

@ Reduced overtime requirement
@ Higher OEE’s

@ Greater flexibility

At OptimumFX we specialise in helping

manufacturers like you improve your productivity,
reduce your costs, and achieve your goals.

We can help you by obtaining highly accurate automated real time loss
data which your teams use to identify the real losses to productivity,
and with this information, take action in the right areas to reduce loss.

What we are offering:

e \We want to provide you with £50,000 of our
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LineView . .
time and systems to help you improve the

Our most effective tool is the LineView system productivity of either 1 production line of 5-14
that is installed on over 35 production lines across MEERInES; @ 2 [PRElErer [ines of 25

the UK and Europe... and we want to give it to you
for a 6 month trial absolutely FREE OF CHARGE. * We will also offer you an initial audit of your

site by the Cranfield School of Management
6 months FREE OF CHARGE! Bost Factory Team,

e At the end of 6 months you either choose to

keep the system (and pay a licence fee,
% You have an automated production line with multiple machines getting all our labour for free), or return it to us

connected by conveyors. with no questions asked.

machines over 6 months.

Apply for this fantastic opportunity if:

% You are prepared to provide hardware and software support to make
the system work with our help.
% You are a manufacturer that makes anything other than soft drinks.
IN COLLABORATION WITH

% You are prepared for us to create a public case study on the
ranfi
Cranfield

implementation. NIVERSITY

School of Management

% You are prepared to use LineView to identify your losses and take
action to fix them.

Full terms and conditions apply. See www.freelineview.com
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During this project the team from Cranfield School
of Management will be studying the implementation.

How does this effect you?

* You will get access to feedback from the members of the prestigious

Best Factory auditing team at 3 intervals during the trial. = T S— s
e Your journey will be documented to enable future roll outs.

* We will want to publish the case study of this journey as an example of
a LineView implementation.

* We would love members of your team to potentially join us in presenting
this journey at relevant events.

About LineView:

This advanced software tool captures data from
an entire production line, and using the “Theory
of Constraints”, identifies the 6 Big Losses to
Overall Equipment Effectiveness on the bottleneck  Statusscreen
machine, as well as on each individual machine
on the line.

Armed with this information you'll be able to
solve urgent problems more quickly and identify
strategic improvements that will make a real
difference.

Benefits:

¢ Performs real time 6-loss analysis on your bottleneck machine.

e Captures vital data for analysis including uptime, downtime, rejects and
scheduled stoppages.

e Gives you an overview of the entire plant as well as each production
line and machine.

* Flags up urgent problems like machine stoppages for immediate action.

e |dentifies which machines or processes have the greatest impact on

overall productivity.
¢ Highlights the principle causes of inefficiency.
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With LineView™ line overall equipment
effectiveness in excess of 80% could become
a reality. Loss Analysis screen

optimum fx

TO FIND OUT MORE
LOG ONTO:

www.freelineview.com




