XL-OEE

XL800 Productivity Appliance

Improve your manufacturing productivity

Do you want to:

® Reduce manufacturing costs?
@ Increase output or factory capacity?
@ Continue making progress on your improvement journey?

XL80O0 is an easy to install and complete solution that will help you achieve all of these objectives.

XL800 is the ultimate 3-in-1
productivity appliance combining;
a line display system, live data
analysis and integrated reporting.

Try before you buy
90 DAY FREE TRIAL

Try an XL80O unit in your plant for 90 days.
After 90 days, simply return it or pay for it.

XL800 Size: 35cm (h) x 67cm (w) x 9cm (d), 9kg

XL800 will help you increase productivity by:

Providing accurate information to where it makes the most difference:
your shop floor.

Enabling your leadership team to make decisions based on accurate
data rather than gut feel or slow, inaccurate, manually collected data.

Having a highly visual display which helps inform, alert, and motivate
your team.

Delivering accurate live data across your site Ethernet LAN which can
be accessed instantly by anyone onsite.

Providing all this in one low-cost fully-integrated hardware appliance.

User-definable screens —

Prices from ONLY £2910 program them to show whatever KPIs you want

Pmum .

CONTACT US TODAY FOR YOUR FREE TRIAL: www.xl-oee.com +44 (0) 121 447 8520




Key benefits for installing XL800 on your line

© Quick and easy to install

e XL80O can be installed in about an hour after unpacking for a
standard configuration.

* The XL800 needs only 2 signals from your line in order to give you
accurate downtime. Simply give it a running rate and a reject rate and
you are ready to go.

© View performance anywhere in the factory

e WIith XL800 on your factory network you can view your performance
on any PC. Now we even include iPhone support as standard.

© Extremely flexible

* You can configure any combination of KPIs to be displayed -
fully user configurable.

e With 22 inputs and 6 outputs you can use an XL80O0 in any
manufacturing or distribution environment.

© Comprehensive FREE support

e We offer FREE telephone support with an experienced engineer to help
install and commission every XL800 unit.

e Additional support services available include; onsite installation and
setup, bespoke training, and OEE improvement workshops.

© Easy to roll out

* You can quickly export the configuration from your trial installation to roll
out instantly on every further installation.
* We also offer extremely generous discounts for factory roll outs.

The secret of performance improvement:
(Information x Focus) x Actions = Results

Poor quality information = focusing on the wrong areas = poor results
Poor level of focus = teams are not accountable for improving = poor results

Poor quality actions = issues are not resolved = poor results

Since 2001 our team of skilled operational experts
have been helping manufacturers use data to
improve productivity. We have the capability

to help you create robust sustainable processes
to really maximise your plant productivity.

XL800 Leads the way to 22% productivity gain

“So far this year, we have been able to achieve a 22% improvement in
OEE, and XL800 has been an integral part of our improvement process.
By knowing the status of all our lines in real-time, we can address
problems in real-time. With XL800, our entire team sees downtime, and
eliminates downtime. We count on XL800 to show us what areas we
need to address, and we take immediate action from there.”

M.H., Plant Manager, Personal Care and Household Products

See more testimonials on www.xl-oee.com
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part of the

OEE journey.”

CONTACT US TODAY FOR YOUR FREE TRIAL: www.xl-oee.com +44 (0) 121 447 8520



